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In this Feature

 UN World Ocean Assessment 
Palau hosted a two-day workshop that brought together over 32 experts

to discuss contents of the second world ocean assessment. The meeting
was the first in a series of regional workshops that support the second

cycle of the Regular Process for Global Reporting and Assessment of the State

of the Marine Environment, including Socioeconomic Aspects.  

All a big FAD?  
It's been a busy month for the BMR FADs program: in collaboration with
JICA, the Palau National Marine Sanctuary Office (PNMSO) and the Division
of Marine Law (DOML), the Bureau of Marine Resources deployed two
anchored FADs off Kayangel and Ngchesar and revisited FADs deployed
since 2013 to assess their condition (p.7-9).

The PAN 
The Protected Areas Network is one of Palau's proudest environmental
achievements. In this issue we highlight the PAN with a feature article on the
PAN System-wide Strategic Plan (p.2) and a portrait of PAN Coordinator
Foober 'Obi' Skebong, a man who wants to be remembered for his actions
rather than his words (p.12).

Birthdays in August

Gunton Malsol, BOA (8/6) 
Luciano Isidoro, BMR (8/7) 
Bowe Akitaya, BOT (8/19) 
Roman Mongami, BMR (8/22) 
Beverly Subris, BOA (8/23) 

Goran Vanoosterweyck, BOA (8/27) 
Dorothy Ueda, BOT (8/26) 

Helena Rebelkul, BMR (8/28) 
Rica Ngirmang, MNRET (8/31) 



F E A T U R E D  P R O J E C T

On July 7, 2018 Minister Umiich Sengebau endorsed the PAN System-wide Strategy.  

 

The strategy was adopted by the PAN Funds Board in 2016 thus approving the

finance strategy. The Minister however held off on signing the strategy until it was

aligned with current Ministry and PAN Office priorities based on PAN site

performance and needs.  

 

The PAN Office aligned the strategies with the Ministry and PAN Office priorities in

April 2018 and the Minister reviewed and endorsed the strategy in July. Among the

priorities is the need to standardize law enforcement practices across PAN sites and

streamline efforts with Ministry of Justice: Bureau of Maritime Security and Fish &

Wildlife Protection (MSFWP) for effective law enforcement.  

The strategy also identified the need to

build site capacity, and PAN Office and

MSWFP have already taken steps

through a special project to develop a

curriculum specifically for PAN

conservation officers and park rangers.  

 

Along the same lines is the need to build

PAN Office and Ministry capacity to

support site enforcement and therefore

recruit qualified professionals while

engaging student interns through

fellowships and similar opportunities to

build interest and stewardship.  

 

The PAN Office and PAN Funds will hold

a joint strategic planning retreat next

month (September 2018) and will have

another opportunity to review this live

document.  

The PAN System-Wide Strategic Plan



C O N T I N U E D  N E X T  P A G E

Earlier in the month, Palau hosted a two-day regional workshop that brought together
over 32 experts to discuss contents of the second world ocean assessment (WOA II). The
workshop was the first in a series of six regional workshops to be held worldwide as part of
the second cycle of the Regular Process for Global Reporting and Assessment of the State
of the Marine Environment, including Socioeconomic Aspects. Attendees representing a
diverse range of marine science disciplines gathered at the Tommy Remengesau Jr.
Building, a part of Palau International Coral Reef Center (PICRC), with the main goal of
facilitating the preparation of the WOA II, an overview and summary of the status of the
world’s oceans due for completion in the second half of 2020.  The WOA II follows the First
Global Integrated Marine Assessment (WOA I), published in 2015.  

Dr. Yimnang Golbuu, Chief Executive Officer of
PICRC, chaired the workshop on behalf of the
government of Palau. The United Nations were
represented by Ms. Vita Onwuasoanya, from the
Division for Ocean Affairs and the Law of the Sea
(DOALOS) Office of Legal Affairs, which is the
secretariat for the Regular Process.  

Minister Umiich Sengebau of MNRET opened the
meeting on behalf of the Government of Palau. In his
opening remarks, Minister Sengebau stressed Palau’s
tireless efforts in conserving the environment: “We
take pride in our efforts to enforce conservation
policies and we are fortunate that our leaders and
policy-makers rely on the scientific work being done by
PICRC and other environmental agencies to inform
policy decisions. This workshop and the resulting
report will serve as a useful guide for Palau as we work
to ensure that resources are maintained for future
generations.”  
In closing his remarks, Minister Sengebau invited
attendees to take heed of a Palauan saying that calls on
people to take only good memories out of Palau and
leave all negativity behind; an appropriate reminder
after two days’ discussing the state of the ocean. 

M I N I S T R Y  N E W S   A N D  U P D A T E S

Palau hosts United Nations workshop on the second World Ocean Assessment (WOA II)  

Minister Sengebau (left) opens the meeting.
Right: PICRC CEO Dr. Yimnang
Golbuu. Photo: PICRC.

Ms. Vita Onwuasoanya from UN-DOALOS
gives opening remarks. Photo credit: PICRC.



Attending experts included Palau-
based scientists as well as

researchers from countries as far-
flung as Brazil, Turkey and Russia.

Over the two days, they worked in
chapter groups and discussed the
structure of several chapters that

will form part of the ocean
assessment, and contributed ideas

and concerns regarding the
chapters’ contents.  

Ms. Onwuasoanya noted that the workshops, held in six regions that comprise the entire
world, will be instrumental in informing the collection of regional-level information and data
for the preparation of the second world ocean assessment. The second of these workshops
was due to be held in Malta, Europe in the second half of August. 

Group discussions and presentations by
some of the experts shed light on key
issues that have arisen since the WOA I,
but also advances and changes in
technology, research focus and
anthropogenic impacts affecting the
conservation and sustainable use of
marine resources. Information gathered
during the chapter group discussions was
integrated into existing chapter outlines,
paving the way for the writing teams that
will author the various chapters. All
authors of the WOA II have been
selected from a Pool of Experts that was
formed to support the Regular Process. 

Attendees of the 2-day meeting that was the first in a
series of regional workshops as part of the second cycle of
the Regular Process for Global Reporting and Assessment of

the State of the Marine Environment, including Socioeconomic

Aspects. Photo: PICRC.

During the 2-day workshop, experts discussed the
structure and content of the 2nd World Ocean Assessment,
to be published in 2020. Photo: PICRC.

M I N I S T R Y  N E W S   A N D  U P D A T E S

Cont'd from p.3 - UN workshop on the second World Ocean Assessment (WOA II)  



MNRET’s GEF R2R IW and BWA Collaborates on Stream Biota Surveys  
 
The Belau Watershed Alliance (BWA) secretariat, in collaboration with MNRET’s Ridge-to-
Reef (R2R) Program, accompanied Mr. Jesse Czekanski-Moir, a Ph.D. student from a
University in New York, to conduct diversity surveys of freshwater invertebrate communities
in Babeldaob, focusing on ants, land snails, freshwater snails, and freshwater shrimp.
Identifying the different types of organisms present in and around particular rivers of
Babeldaob is valuable information that can indicate health and status of watershed areas that
can inform wise watershed management.   

The surveys conducted used simple
methods like sifting leaves on the
forest floor and using small nets in the
streams. Among the many trips taken
to visit various Babeldaob watersheds,
BWA accompanied the trips to (1)
Ngiwal's Ngerbekuu Watershed area
including the Orsoulkesol waterfall as
well as (2) Ngaraard's Ngerchokl and
Ngerkall Rivers. In the photos, you can
see Jesse with Ngaraard and Ngiwal
PAN Rangers looking for and observing
tiny stream organisms collected. The
team hopes to return and conduct
more Babeldaob surveys in summer
2019. On behalf of the BWA members
and officers, we would like to thank Mr.
Jesse Czekanski-Moir for dedicating
his time and sharing his knowledge and
expertise with us.    

A U G U S T  T I D B I T S  F R O M  O U R  B U R E A U S

Special Projects under the Ministry - GEF Pacific R2R IW Project 

Freshwater invertebrate sampling in Ngaraard
(top) and Ngiwal (bottom). Photo: Leena
Muller/Sahar Hanser



Did you know? The Bureau of Agriculture has a nursery at Ngchesar.
The Horticulture division has a seed germinating service that helps

all farmers. Individuals can bring seeds in and one of our experts will
germinate them. After the seed germination, we will contact you to

pick up your seedlings. There is no service charge for this but we
only ask to keep 40% of the seeds. The Horticulture also provides

requests for air-laying plants. At BOA nursery, there are many plants
that are ready so be sold at very affordable prices that range from

$0.50 to $5.00. Plants include mango seedlings, air-lay mango,
kingkang, blue beans, snow peas, cucumber, nappa, tomatoes, spring

onion, breadfruit, sour sop, sweet sap, mountain wax apple, decor,
and some ornamental plants. If anyone is interested please contact

BOA at 622-5804 for more information.  
Horticulture nursery at
Ngchesar. Photo: BOA

A U G U S T  T I D B I T S  C O N T I N U E D

Did you know? The Bureau of Agriculture Slaughter house, from the month of April has
processed 64 pigs. A total of 34 of these pigs were requested to be processed by individuals
for custom purposes or other uses. The other 30 pigs that were processed came from the
Animal Production Project (APP). The project has a program that provides piglets for pig
farmers, feed for 6 months and when the pigs reach the optimal weight, the project buys it
from those farmer. After the pigs are bought from the farmers, they are processed at the
slaughter house, vacuum packed and sold every Thursday at Ernguul Park. BOA’s Slaughter
House still provides processing services to the public. So all interested persons are
welcome to utilize it. Just call BOA at 622-5804 for more information.  

Slaughterhouse production update 
 

Bureau of Agriculture (BOA) 

From Pig to Pork.  
Photo: BOA



A U G U S T  T I D B I T S  C O N T I N U E D

Progress on the nationwide anchored FADs program 
 
This month, the Bureau of Marine Resources, in collaboration with JICA and the
PNMS office and with support from The Nature Conservancy, deployed two
anchored fish aggregating devices (FADs) off the coasts of Kayangel and Ngchesar,
respectively. BMR staff, with the assistance of the Department of Marine Law,  also
completed the first of three monitoring trips to ground-truth the locations of FADs
deployed since 2013 and document their condition. These activities form part of
BMR's and the PNMS Office's efforts to revive and strengthen the FADs fishery in
Palau's waters.  

The first FAD to be deployed was built as
part of a  JICA Training Course entitled
“Sustainable use of fisheries resources
through diversification of fisheries-based
livelihood in island countries” in Palau. In
consultation with Ryukyu Environmental
Management Service, the course
participants built and deployed the FAD off
Kayangel between the 9th and 11th August.
The participants came from seven countries
- Fiji, Kiribati, Marshall Islands, Samoa,
Indonesia, Saint Lucia, and Saint Vincent and
the Grenadines.  

C O N T I N U E D  N E X T  P A G E

Bureau of Marine Resources (BMR)

Participants of the JICA FADs training course. Photo:
JICA/BMR.

The FAD was successfully deployed off Kayangel reef at 645m depth. The coordinates are as
follows:  Lat: N8°05’378”, Lon: E134°44’89”. The JICA  FAD training course has an annual
recurrence and will likely be repeated next year.  

The deployed anchored nearshore
FAD. Photo: JICA/BMR.

'On 9th and 10th August, the FAD was built by the
seven JICA participants, two BMR staff, two Okinwa
JICA members, Kayangel rangers and fishermen, and
BMR's OFCF advisor under the direction of Ishigaki
Island  fisherman Touken Miyara from Okinawa,
Japan. On 11th August, the buoy, rope, flag and two
anchors were attached and the FAD brought to the
deployment site by a BMR boat and the Kayangel
ranger's vessel. 



Later in the month, BMR staff with the generous assistance of colleagues from the Division of
Marine Law, undertook their first FAD monitoring trip since the first deployment in 2013 of
anchored FADs donated to Palau by the Pacific Community and the Government of Canada.
The purpose of the trip was to verify the locations of the FADs, document their presence or
absence, and record what type of maintenance is required. All of the FAD locations on the
West coast of Palau were visited, and all except two FADs were located. Except for the most
recently deployed unit (June this year), all FADs will require new skirts and flags. Two more
monitoring trips will be undertaken as soon as the weather permits to check the FADs on the
East coast and in the South (Peleliu and Angaur), after which the sites for the remaining FADs
can be determined in consultation with fishers and other stakeholders.  

A U G U S T  T I D B I T S  C O N T I N U E D

Bureau of Marine Resources (BMR) cont'd

C O N T I N U E D  N E X T  P A G E

BMR staff begin deploying the second
FAD of the month. Photo: BMR.

Indonesian floating
bamboo hut, possibly
lost from an Indonesian
FAD. Photo: BMR.

 
A nearshore FAD deployed in 2013, in need of a new
skirt and flag but otherwise still in good condition.  
Photo: BMR.

A second FAD was deployed off the coast
of Ngchesar on the 29th August by BMR
staff in collaboration with PNMS Office
and Marine Law staff. On the way to the
site, an Indonesian floating hut made of
bamboo and palm fronds - possibly once
belonging to a FAD guard - was
encountered drifting in the waves.  



At the deployment site, the BMR and DOML
vessels were joined by local fishermen and
State representatives from Ngchesar, as well
as Governor Florencio Adelbai who also came
to witness the deployment. 
 
BMR staff deployed the FAD while PNMS
Office staff recorded the activity. Once the
FAD had stabilised, a flag and skirt made of
palm fronds were attached to the floats on the
surface.  
 
BMR would like to thank the PNMS Office and
DOML staff for the fruitful collaboration. 

A U G U S T  T I D B I T S  C O N T I N U E D

Bureau of Marine Resources (BMR) cont'd 
 

BMR currently holds materials for about seven new anchored FADs. These will be
assembled and deployed over the coming months as part of the BMR/PNMSO joint
initiative to establish a nationwide network of anchored FADs in the Republic. The goals of
the network are to enhance food security and coral reef health through increased catches of
pelagic species, and offer livelihood diversification strategies for artisanal fishers.  

Attaching the flag and skirt (palm fronds). 
Photo: BMR.

The newly deployed FAD. 
Photo: BMR.

Local fishers, State reps and Governor Adelbai observe the
new FAD in their waters. 
Photo: BMR.



BOT Partners up with GEF R2R IW and PCS to discuss Green Boots Initiative  
 
 On Thursday, August 16th the Bureau of Tourism (BOT), under the Ministry of Natural
Resources, Environment, and Tourism, hosted an initial meeting with MNRET’s Global
Environment Facility Ridge-to-Reef International Waters (GEF R2R IW) Program and the
Palau Conservation Society (PCS) to discuss a new initiative called Green Boots along with
development and guidelines.  
 

J U L Y  T I D B I T S  C O N T I N U E D

Bureau of Tourism (BOT)

5 Year Strategic Plan for the Bureau of Tourism  
 
The Bureau of Tourism has awarded the drafting of its 5 year strategic plan to PCS.  The
signing took place at the Palau Visitors Authority office in Medalaii.  Signing for Palau
Conservation Society is Executive Director Abolade Majekobaje, and signing for the
Bureau of Tourism is Director Kevin Mesebeluu.  Witnessing the signing is Palau Visitors
Authority Director Stephanie Nakamura.    
 
Director Mesebeluu:  We at BOT feel that the tourism industry is everyone’s
responsibility.  Those agencies, NGO’s, authorities, and bureau tasked with the marketing,
regulating, and driving the industry should work closely together.  Collaboration ensures
that work is not duplicated, resources are shared, and visions are aligned across the
various players’ strategies and plans.  Sharing ideas and aligning initiatives can only
strengthen the development of Palau’s tourism industry into the high-value, high-
spending, and high-investment goals that have been set by the administration and are
reflected in the Responsible Tourism Policy Framework.   

C O N T I N U E D  N E X T  P A G E

The Green Boots initiative aims to
protect and conserve Palau’s
terrestrial ecosystems by
establishing and implementing
environmentally friendly
guidelines to promote a
sustainable terrestrial tourism
industry. The goal of the meeting
was to discuss partnership and
collaboration among MNRET’s
BOT and R2R Program with PCS.   



Cont'd from previous page - 5 Year Strategic Plan for the Bureau of Tourism  

 
The Palau Visitors Authority that focuses on marketing, the Foreign Investment Board and
Bureau of Tourism that certify and regulates tourism operators and tourism services,
EQPB, PCS, and PAN that protect the environment;  all these players and others share
common goals, the responsible and sustainable development of the tourism industry as a
key driver for economic growth for Palau.   The expected outputs of the 5 year strategy will
involve three major components; a capacity assessment of the bureau, strategic
organization planning to with tourism partners to identify key weaknesses and
opportunities, and finally the 5 year strategic plan document.  The work will ensure that
BOT identifies the necessary human and asset resources needed to implement the tourism
framework.  It will also elevate BOT into the tourism mix with the relevant partners by
providing a roadmap for collaboration.  And finally the strategic plan will enable to the
bureau to plan for the long term regulation of the tourism industry. .   

J U L Y  T I D B I T S  C O N T I N U E D

Bureau of Tourism (BOT)

Palau Conservation Society Executive Director Abolade Majekobaje signs the agreement between PCS
and BOT for the drafting of BOT's Five-Year Strategic Plan.  Photo: BOT



F O O B E R  ' O B I '

S K E B O N G

P R O T E C T E D  A R E A S  N E T W O R K  C O O R D I N A T O R

We live in a small place, but trying to track down Foober Skebong, or Obi as he is known to most, was a mission. He
makes no secret of it: “I don’t want people to see me. I want them to see my achievements, what I’ve done. I want
them to see me only after I’ve gone.”  When he tells me that he was ‘blind before I got into conservation’ and that

‘being on planes is a waste of time’, I know that tracking him down was worth the effort.  
 

It was a windy road that led Obi on the path of conservation: Growing up in Ngeremlengui, he ventured to Japan for
grade school but came home early and worked at Continental Hotel, then Nikko Hotel. The first crossroads in his

career landed him a job as store supervisor at WCTC; during that time, he also joined the State legislature of
Ngeremlengui, where he served for 12 years. He has owned a fish market and acted as President for the PMS Alumni

as well as the Ngarchotich Organization, where for the past ten years he has worked to support State projects and
community work such as road cleaning, restoration of natural sites, and house construction.  

 
The most defining moment in Obi’s career came during his time in the Ngeremlengui State legislature. ‘This was the
turning point for me. In legislature, people normally think about developments that can generate revenue, but I was
amazed when I found out about our conservation efforts and that got me interested.’ By ‘interested’, he means that

he went on to create most of the conservation sites that are in Ngeremlengui today, including the Ngarmeskang
Nature Reserve, the Bird Sanctuary, and the Mokad Recreation Sites.  

 
His newfound interest in conservation led him to work with PCS for the next ten years. Here he began working with

Umiich Sengebau, who worked with The Nature Conservancy (TNC) at the time and was yet to become Minister.
“We got involved with developing this alliance with States that became the BWA (Belau Watershed Alliance).” Later,
Obi was recruited as a Senior PAN Advisor to Minister Sengebau for Remengesau’s second administration: “I guess

the Minister wanted me to be on board because I knew where we came from and knew what we needed to move
forward, what needed to be preserved in the environment and in our Palauan culture.”  

 
 On working with communities, he says  “Sometimes you have to be a lobbyist, sometimes you have to be subtle and
wait, then try again. I want to do what I can to help Palau. I know that even after I retire, I will continue to work for

conservation, to help people realise that we need to appreciate what surrounds us.”  
 

 How does he balance community needs and political directions in his work?  “I don’t have to satisfy my boss to help
others. If the Minister asks something of me and I don’t agree, I tell him that this is not how it works, and he accepts
that. That’s why he hired me. He is not a micromanager; he trusts people to do the job he has hired them to do, and

that trust makes me want to do my best.”  
 

 Is there anything that annoys a man whose hobby it is to help people feel good and elevate their standard of living?
“People who don’t know that they don’t know. Who talk about things they are not doing.” And so his message to

coworkers is this: “Don’t waste time in the office without learning anything. Think about how you can be effective;
what you have to give to others.”  


